ST. MARY’S CATHOLIC PRIMARY SCHOOL HEAD TEACHER JOB DESCRIPTION

This appointment is with the Governors of the school under the terms of the Catholic Education Service contract and signed with the Governors as employers. The Governors will appoint a practising Catholic who can show by example and from experience that he or she will ensure that the school is Catholic in all its aspects. The appointment is subject to the current conditions of service for Head Teachers contained in the current School Teachers’ Pay and Conditions document and employment legislation. Particular attention is drawn to the leadership and professional standards for education practitioners in Wales. In carrying out his/her duties, the Head Teacher shall consult, where appropriate, the Governing Body, the Diocese, the Local Authority, the staff of the school, the parents of its pupils and the parish(es) served by the school.

The Core Purpose of the Headteacher 
The Head Teacher works with the Governing Body to develop and share a corporate strategic vision which inspires and motivates all members. He or she analyses and plans for future development within diocesan, local and national contexts. The current standards for school leadership expected in Wales link can be expressed through the distinctive leadership of Catholic education. The standards are listed below, with examples of how each connects with the vision, aims and calling of Catholic education.

The Headteacher, working with the governing body and others, is expected to draw on a life of faith in God, rooted in the teachings of Christ and his Church to inspire the task of leadership and to motivate pupils, staff and all other members of the community.  The vision reflects a deepening exploration of the distinctive purpose of Catholic education.  

The core purpose of the Head is to bring spiritual and professional leadership to the task of education.  This secures a foundation to set the highest standards across the school. The Head is the lead professional, providing direction and ensuring the school is managed and organised to meet its aims and targets. The Head is accountable to the Governing Body and is responsible for evaluating the school’s performance, for raising standards; ensuring equality of opportunity for all; developing policies and practices; ensuring that resources are efficiently and effectively used to achieve the school’s aims and objectives, and, for the day-to-day management, organisation and administration of the school.

The Headteacher, working with and through others, secures the commitment of the wider community and maintains effective partnerships with parents, the Diocese, the Local Authority, other schools, parishes, agencies for children, the Local Authority, Higher Education institutions and Employers. 

The Head Teacher will: 
· Recognise the authority of the Bishop in relation to the provision of education across the Diocese and work with the school and parish community to create and promote vision and practice in education drawing directly on the school’s Catholic mission. The school will show concern for the Common Good, for diversity, for Christian values and experience.
· Ensure the vision for the school is clearly spoken, shared and acted upon.

· Work within the school community to translate the vision into agreed objectives and operational plans which will promote and sustain school improvement.

· Demonstrate the vision and values in everyday work and practice.

· Motivate and work with others to create a shared culture and positive climate.

· Encourage creativity, innovation and the use of appropriate new technologies to achieve excellence.

· Ensure that strategic planning takes account of the diversity, values and experience of the school and community at large.

The following sections are taken from the current Leadership Standards required of head teachers in Wales [Column 1) and from statements on Catholic education.   

Strategic Direction.

The Headteacher will ensure that his/her commitment to school leadership is strategic, promotes and develops the school’s distinctive Catholic character and its concern for excellence in all area of this work. This vision and practise will encapsulate the educational aims, values and moral purpose of the Church so the governing body can secure the right improvement and development of the school.

	Creating Strategic Direction Wales
	Catholic Education.

	1. Ensures the vision for the school is clearly articulated, shared, understood and acted upon effectively by all. 
	The vision draws on the Church’s teachings and mission to education. It is shared with the school and faith community.

	2. Works within the school community to translate the vision into agreed objectives and operational plans which will achieve sustained school improvement. 
	Communicates the vision and engages with the full school community, raising hope for every child.  

	3. Embodies the vision and values through daily practice and continual advocacy. 
	The work is supported by daily prayer, by faith and virtue in the possible.  

	4. Motivates and works with others to create an effective school climate and shared culture 
	A climate in which everyone is valued and nurtured. .

	5. Employs creativity, innovation and new technologies to achieve excellence 
	Encourages creativity across the school.  

	6. Ensures that strategic planning takes account of the diversity, values, experience and context of the school and the community at large. 
	The school’s faith inspires respect for difference among people and the intrinsic worth of everyone.

	7. Develops the school based on a commitment to continuous improvement and sustainable development. 
	Continuous improvement draws on shared faith in the presence of God at work in school.  


Leading learning and teaching 
The Head will secure the very best learning and teaching at the heart of the school’s purpose. Leaders, working with staff and governors, create the ethos, conditions and structures to support effective learning and teaching for all. The school puts access to learning at the centre of everyone’s experience.

	Leading learning and teaching 
	

	8. Ensures a consistent and continual school-wide focus on learners’ achievement. 
	Develops optimism and interest in the world 

	9. Ensures that both school and classroom climates promote effective learning and teaching for all.
	Develops a trustful place to support all human flourishing

	10. Promotes the equity of academic, vocational and experiential learning routes. 
	

	11. Places learning at the centre of strategic planning and resource management. 
	

	12. Develops policies and practices to secure social inclusion for all learners to ensure their individual learning needs are met.
	Policies and practices arise out of profound regard for every person

	13. Promotes and puts in place policies designed to enable learners to develop independence and to acquire thinking and learning skills 
	Promotes respect and encourages the deeper questions

	14. Establishes creative, responsive and effective approaches to learning and teaching in every subject to meet and support the aims of the school. 
	Promotes the art and noble calling of teaching as a vocation to serve and witnessed by Christ the Teacher. 

	15. Establishes and maintains an ethos of challenge and support where all learners can achieve success and become engaged in their own learning. 
	Encourages possibility and welcomes new discoveries

	16. Implements strategies that secure high standards of behaviour and attendance.
	Links these with moral choice and aspiration

	17. Organises and implements the curriculum so that it meets the requirements of the national curriculum in Wales. 
	Enables the Catholic curriculum to be reflected. 

	18. Implements strategies to secure effective assessment procedures, including assessment for learning. 
	Seeks fairness and encouragement within all assessment procedures

	19. Develops policies and procedures that promote learners’ understanding of the bilingual context of Wales and that develop their bilingual skills as appropriate. 
	Promotes Welsh culture and a sense of Welsh faith and heritage

	20. Takes a strategic role in the development of new technologies to enhance and extend the learning experiences of learners and the teaching capabilities of teachers. 
	Ensures that human support and encounter are prominent in all learning

	21. Monitors and evaluates the curriculum and its assessment and identifies and acts on areas for improvement. 
	Monitors and evaluates from within a Catholic vision and Christian entitlement

	22. Maintains a high visibility around the school and devotes considerable time to interaction with learners, staff and parents. 
	Builds a listening, interactive school where ideas are valued.

	23. Implements strategies to ensure that learners’ additional learning needs are met. 
	Considers the whole child and their learning needs


Developing and working with others 

As leader the Head will be able to work with the whole school community, building trust and cooperation which enable all to achieve. Leaders should encourage staff to work together, mutually and with kindness.

	Developing and Working with others
	

	24. Treats people fairly, equitably and with dignity and respect to create and maintain a positive school climate. 
	Reminds the school that the human person is at the heart of Christian teaching

	25. Shares and distributes leadership
	Develops spiritual leadership.

	26. Develops, empowers and sustains effective teams.
	Promotes generosity of spirit. 

	27. Creates an environment in which others can grow professionally.
	Encourages sharing and overcomes problems.  

	28. Develops and nurtures leadership potential in others to build the leadership capacity of the school. 
	Models leadership that is virtuous and generous and compassionate



	29. Builds a collaborative learning culture within the school and actively engages with other educational establishments to build effective learning communities. 
	Encourages generosity of spirit, mutuality and high regard

	30. Ensures that the school contributes, where appropriate, to the training of future teachers and other adults who work with learners. 
	Encourages success, commitment and sharing.

	31. Develops and maintains effective strategies and procedures for staff induction, early and continuous professional development and performance review. 
	This will include attention to the career journey through the Church school

	32. Ensures effective planning, allocation, support and evaluation of work undertaken by teams and individuals, providing clear delegation of tasks and devolution of responsibilities.
	

	33. Acknowledges and celebrates the responsibilities and achievements of individuals and teams. 
	Upholds and values the sense of vocation and commitment to the task

	34. Regularly reviews and reflects on his or her own practice, sets personal targets and takes responsibility for personal development. 
	Asks for feedback and regular review.

	35. Has regard for own workload and that of others to secure a satisfactory work/life balance. 
	Is considerate of life’s demands and staff

	36. Establishes effective arrangements for the co-ordination of provision for learners with additional learning needs. 
	


Managing the school 
The Head will provide effective organisation and management within the school, lead to ensure that the school and the people and resources within it are organised and managed to provide an efficient, effective and safe learning environment. The Head will help leaders to implement effective processes to develop and review policies and plans to ensure the effective and efficient use of available resources and finance. 

	Managing the School
	

	37. Ensures that the professional duties and conditions of employment as set out in statutory requirements, including those for the Head Teacher, are fulfilled. 
	These are inspired by the faith school context

	38. Produces and implements clear, evidence-based improvement plans and polices for the development of the school and its facilities. 
	These take account of the wider vision of the school

	39. Ensures that policies and practices take account of national and local circumstances, policies and initiatives including bilingualism and the Welsh dimension. 
	Takes account of the developments and emphases in Catholic Education

	40. Builds, remodels and maintains organisational structures and systems which distribute leadership and enable the school to run efficiently and effectively on a day-to-day basis. 
	Seeks to call many to leadership, to vocation & to holiness. 

	41. Monitors, evaluates and reviews the effects of school policies, priorities and targets in practice.
	Monitors in the light of the school’s mission and ethos. 

	42. Acts upon the outcomes of school self-evaluation and external inspection by Estyn to drive school improvement. 
	By the Diocese and by Section 50 inspection

	43. Uses information and data from within and outside the school to inform management and organisational development. 
	Interprets and reflects on data 

	44. Makes effective use of the support and challenge provided by the LA, the Diocese and other relevant bodies. 
	Draws on the Church, the Diocese, Parents and the wider community. 

	45. Manages the school’s financial and human resources effectively and efficiently to achieve the school’s education priorities and goals. 
	

	46. Recruits, retains and deploys staff appropriately and manages their workload to achieve the vision and goals of the school. 
	Values them, believes in their potential, calls them to vocation. 

	47. Manages and organises the school environment efficiently and effectively to ensure that it meets the needs of the curriculum and health and safety regulations. 
	The school environment supports spiritual development and human flourishing.  

	48. Develops and enhances the learning environment to better meet the needs of learners.
	To provide a quality and stimulating ethos for human growth

	49. Monitors, evaluates and reviews the range, quality and use of all available resources to improve the quality of education for all learners and to secure value for money.
	Recognising the pivotal place of the human resource.


Securing accountability 
The head is accountable to the governing body and the school community for the management of the school, its environment and all its work. Additionally, leaders are responsible for ensuring collective responsibility in order that all members of the school community accept they are accountable for the contribution they make to the school’s outcomes. 

	Security and Accountability
	

	50. Ensures individual staff accountability is clearly defined, understood and agreed and is subject to rigorous internal and external review and self-evaluation.
	Accent is placed on personal responsibility and commitment

	51. Works with the governing body so that it is able to meet its responsibilities for securing effective learning and teaching and improved standards of achievement. 
	Encourages effective governance at all levels. 

	52. Develops and presents a coherent, understandable and accurate account of the school’s performance to a range of audiences including parents and governors. 
	Includes reference to the school’s Catholic standards

	53. Uses data and benchmarks to monitor progress in every child’s learning and to focus teaching.
	Reviews the measures so they are fully appropriate

	54. Sets stretching targets for the whole school community based on consistently high expectations. 
	As befits a Catholic school

	55. Develops and maintains a climate of high expectations for self and others and takes appropriate action when performance is unsatisfactory. 
	Supports and models the very best practice, encourages self-belief and improvement


Strengthening the community focus 
The Head will be aware that improvements in the school and in the community are interdependent and rely upon effective collaboration between all interested parties. Leaders should encourage and engage in collaboration with other schools and organisations to bring positive benefits to the school and share its expertise. In this area of leadership, leaders will need to secure the involvement and support of those outside the school.

	Strengthening the community focus
	

	56. Establishes and builds partnerships with other schools to share best practice and support school improvement. 
	Is deliberate in its partnerships with other Catholic schools

	57. Builds a school climate and learning culture which takes account of the richness and diversity of the school’s community including Welsh Language and culture. 
	The faith statements of the school celebrate diversity and richness of culture.

	58. Ensures that the school plays a productive role as a member of its local, national and global communities. 
	Including its faith communities

	59. Creates and promotes positive strategies for developing good race relations and dealing with racial harassment. 
	The school will welcome and value diversity as enriching the school

	60. Promotes appropriate attitudes towards disability and additional learning needs that promote equality and inclusion. 
	Every person is respected as made in the image of God.

	61. Ensures that the school plays a central role in the community. 
	Seeks the common good and involvement in the local community. 

	62. Develops citizenship in learners so that they make a positive contribution to local and wider communities. 
	

	63. Collaborates with other agencies, including the LA, the diocese and the Catholic community, providing for wellbeing of learners and their families. 
	

	64. Creates and maintains an effective partnership with parents, guardians and carers to support and improve learners’ achievement and personal development. 
	Includes families and the parish as special partners

	65. Works collaboratively within and outside the school to achieve school goals and objectives. 
	Also to serve the common good

	66. Works co-operatively and collaboratively with teachers and colleagues, including those from external agencies, to enhance the learning and wellbeing of those they teach.
	Sees to inspire the character and spirit of everyone informed by faith in a loving creator


